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AGP
Representation of employee share ownership 

in Germany 

• company shares (with voting and decision 

rights)

� only adaptable by stock corporations

� mostly found in large scale corporations / listed 

companies

• silent partnership (without voting and decision 

rights / non-tradeable)

� adaptable by all legal forms

� less formal guidelines

� mostly found in family owned companies / SMEs



AGP

employer contribution: up to € 360 free of tax and

social insurance contribution

ProfitLoss

Silent venture capital

• own capital

• deferred compensation up to € 360 

free of tax instead of employer

contribution

Capital reduction
performance-related 

interest

Scheme of silent partnership



AGPFigures

Employee Shares
1.2 Mio. employees

700  companies

Silent partnership
1.0 Mio. employees

3.500 companies

TOTAL
2.2 Mio. employees

4.200 companies



AGPTrend 1 – increasing public attention

• Good publicity (prominent business leaders and press relaese

in relevant business newspapers and journals)

• News by Siemens (Siemens study and new founded shareholder association)

• Day of participation 20.11.15 (high-ranked conference in Berlin)

• Information event for parliamentarians in Berlin 13.11.15



AGPGood publicity

“Participation is the new value added for 

companies. It's not just to participate in the 

strategy development of the company, but also to 

be involved at the substantive results.”

Thomas Sattelberger, former Personal Director Lufthansa AG, 

Continental AG and Deutsche Telekom AG

20. Januar 2015



AGPGood publicity

“The participation of employees in their 

company promotes a culture of 

mandatory property. In addition, it 

increases the sense of belonging of its 

employees and thus their loyalty to the 

company.”

Joe Kaeser, CEO, Siemens AG

6.12.2013



AGPGood publicity

“Capital investments in their own 

company strengthen personal motivation 

and identification of employees as well as 

their entrepreneurial understanding 

enormously.”

Dr. Wolfgang Eder, CEO, Voestalpine AG

15.05.2015



AGPGood publicity

"Employee participation promotes loyalty 

and identification with the company.“

Nikolas Stihl, chairman of supervisory board STIHL 

AG

18.08.2015



AGPCall for an agenda employee share ownership  

Ten prominent associations call on the policy to improve the framework 

conditions for employee share ownership and promote those programms in 

German companies



AGPFrankfurter Allgemeine Zeitung 28.05.2015

Employee shares should come out of the niche

Ten associations call for higher tax benefits und less

bureaucracy



AGPTrend 1 – increasing public attention

• Good publicity (prominent business leaders and press relaese in relevant business news 

and journals)

• News by Siemens (Siemens Study and new founded

shareholder association)

• Day of participation 20.11.15 (high-ranked conference in Berlin)

• Information event for parliamentarians in Berlin 13.11.15 (~30 participants)



AGPSiemens Study

Result:
Employee share programs strengthen the employees' 
identification with the company and increase their commitment, 
their performance and the organizational performance of the 
company.

Quality: 
Covers a period from 2009 to 2013, based on data from an 
average of about 270,000 employees annually, and up to 9,600 
organizational units.

The measurement of the influence of share ownership by 
employees on their commitment and performance was resorted 
to the average share participation of each organizational unit, as 
well as on the average added value or the average individual 
performance of employees of an organizational unit.



AGPNews by Siemens

Motivation at work

Study shows: if 

Siemens employees 

have shares, they 

afford more



AGPNews by Siemens

Workforce reaches for 

power at Siemens



AGPSiemens shareholder association

• Founded in September

• Members: current and former employees, 

external individual shareholders

• They hold 5 % of the shares and are the 

second largest shareholder group after the 

Siemens family (6%)

• Objective: anchor shareholder, sustainable

development of Siemens

� Bundling of the shares for annual

general meeting

� Strengthen the share programs for 

all employees

� call for an increase of individually tax 

allowance up to 1.000 Euro.



AGPTrend 1 – increasing public attention

• Good publicity (prominent business leaders and press relaese in relevant business news 

and journals)

• News by Siemens (Siemens study and new founded shareholder association)
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AGPDay of Participation

High-ranked 

Speakers: 
• Reiner Hoffmann, 

Chairman of the 

German Trade Union 

Federation

• Joe Kaeser, CEO 

Siemens AG

Important 

Institutions:
• Federal Ministry 

Labour and Social

Affairs

• Federal Ministry of 

Economic Affairs



AGPTrend 1 – increasing public attention

• Good publicity (prominent business leaders and press relaese in relevant business news 

and journals)

• News by Siemens (Siemens study and new founded shareholder association)

• Day of participation 20.11.15 (high-ranked conference in Berlin)

• Information event for parliamentarians in Berlin 13.11.15 (~15 

parliamentarians )



AGPTrend 2 – increasing demand for commitment

• Lack of specialists

• Relationship / loyality

• Motivation / Identification

� ~ 20 requests for consulting in 2015 due to exactly this

motivs



AGPTrend 3 - current social issues

• Retirement provision
�need for private provision

� low-interest phase brings problems for the current solutions

(development - assured performance),

� 75 % do not have the liquidity for private provision

� high administratives costs, difficult to understand

• Wealth creation
� richest 10 percent own 60 percent of the total assets, 40 percent 

of the poorest only three percent

� no interest on bank and savings deposits

� relevant asset growth in past 20 years through investments in 

productive capital

� ESO as a component of pension and asset 

formation



AGPPolicy – current promotion in Germany

• Asset Formation Law
Investment in participation / company shares up to 400 

Euro per year. Saving Subsidy: 20 % (80 €) up to income 

level 20.000 €.

• Tax Law
Employers contribution 360 € per year (free of taxes and 

social contributions) or Employee contribution 360 € per 

year (only free of taxes)



AGPPolicy – what we call for 

• Increase of individually tax allowance up to 1.000 

Euro.
� Ministry of finance expect losses of EUR 390 million in tax revenue �

• Increase of the income level for the Asset 

Formation Law up to 40.000 Euro and suspession

of the obligation of insolvency protection

• downstream taxation of deferred taxation for

company shares similar to the regulation of the

company pensions schemes (EUR 2.904 in 2015)

• Public Promotion


